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The principals and aims of assessment:
Underpinning principles for assessment
1. Assessment is at the heart of teaching and learning.
a. Assessment provides evidence to guide teaching and learning.
b. Assessment provides the opportunity for students to demonstrate and
review their progress.
2. Assessment is fair.
a. Assessment is inclusive of all abilities.
b. Assessment is free from bias towards factors that are not relevant
to what the assessment intends to address.
3. Assessment is honest.
a. Assessment outcomes are used in ways that minimise undesirable
effects.
b. Assessment outcomes are conveyed in an open, honest and transparent
way to assist pupils with their learning.

c. Assessment judgements are moderated by experienced professionals
to ensure their accuracy.
4. Assessment is ambitious.
a. Assessment places achievement in context against nationally
standardised criteria and expected standards.
b. Assessment embodies, through objective criteria, a pathway of
progress and development for every child.
c. Assessment objectives set high expectations for learners.
5. Assessment is appropriate.
a. The purpose of any assessment process should be clearly stated.
b. Conclusions regarding pupil achievement are valid when the
assessment method is appropriate (to age, to the task and to the desired
feedback information).
c. Assessment should draw on a wide range of evidence to provide a
complete picture of student achievement.
d. Assessment should demand no more procedures or records than are
practically required to allow pupils, their parents and teachers to plan
future learning.
5. Assessment is consistent.
a. Judgements are formed according to common principles.
b. The results are readily understandable by third parties.
c. The school’s results are capable of comparison with other schools,
both locally and nationally.
6. Assessment outcomes provide meaningful and understandable information
for:
a. pupils in developing their learning;
b. parents in supporting children with their learning;

c. teachers in planning teaching and learning.
Assessment must provide information that justifies the time spent;
d. school leaders and governors in planning and allocating resources; and
e. government and agents of government.
7. Assessment feedback should inspire greater effort and a belief that,
through hard work and practice, more can be achieved.
There are three broad overarching forms of assessment, each with its own
purposes:
1. Day-to-day in-school formative assessment, for example:

•
•
•
•
•

Question and answer during class
Marking of pupils’ work
Observational assessment
Regular short re-cap quizzes
Scanning work for pupil attainment and development

The primary principles and purposes of day-to-day in-school formative
assessment
For pupils:
In-school formative assessment helps pupils to measure their knowledge and
understanding against learning objectives and wider outcomes and to identify
where they need to target their efforts to improve.
For parents:
When effectively communicated by teachers, in-school formative assessments
provide parents with a broad picture of where their children’s strengths and
weaknesses lie and what they need to do to improve. This reinforces the
partnership between parents and schools in supporting children’s education.
For teachers:
In-school formative assessment should be an integral part of teaching and
learning. It allows teachers to understand pupil performance on a continuing
basis. It enables teachers to identify when pupils are struggling, when they have
consolidated learning and when they are ready to progress. In this way, it
supports teachers to provide appropriate support or extension as necessary. It
also enables teachers to evaluate their own teaching of particular topics or
concepts and to plan future lessons accordingly.
For school leaders:

In-school formative assessment provides a level of assurance for school leaders.
If school leaders are confident their staff are carrying out effective formative
assessment, they can be assured that problems will be identified at the
individual level and that every child will be appropriately supported to make
progress and meet expectations.
2. In-school summative assessment, for example:

• End of year exams
• Short end of topic or unit tests
• Reviews for pupils with SEN and disabilities

The primary purposes of in-school summative assessment
For pupils:
In-school summative assessment provides pupils with information about how well
they have learned and understood a topic or course of work taught over a period
of time. It should be used to provide feedback on how they can continue to
improve.
For parents:
In-school summative assessments can be reported to parents to inform them
about the achievement, progress and wider outcomes of their children across a
period, often a term, half-year or year.
For teachers:
In-school summative assessment enables teachers to evaluate both pupil
learning at the end of an instructional unit or period (based on pupil-level
outcomes) and the impact of their own teaching (based on class-level outcomes).
Both these purposes help teachers to plan for subsequent teaching and learning.
For school leaders:
In-school summative assessment enables school leaders to monitor the
performance of pupil cohorts, to identify where interventions may be required
and to work with teachers to ensure pupils are supported to achieve sufficient
progress and expected attainment.
3. Nationally standardised summative assessment, for example:

• National Curriculum tests at the end of Key Stage 2
• National Curriculum teacher assessments at the end of Key Stage 1

The primary purposes of nationally standardised summative assessment
For pupils and parents:
Nationally standardised summative assessment provides information on how
pupils are performing in comparison to pupils nationally.
For parents:

Nationally standardised summative assessment also provides parents with
information on how the school is performing in comparison to schools nationally.
This enables parents to hold schools to account and can inform parents’ choice
of schools for their children.
For teachers:
Nationally standardised summative assessment helps teachers understand
national expectations and assess their own performance in the broader national
context.
For school leaders and school governors:
Nationally standardised summative assessment enables school leaders and
school governors to benchmark their school’s performance against other schools
locally and nationally, and make judgements about the school’s effectiveness.

Arrangements for the governance, management and
evaluation of assessment:
The headteacher in consultation with teaching staff is responsible for
maintaining the assessment policy and reviewing or updating it as necessary
before governors adopt it. Senior leaders will govern the implementation of this
policy in their cycle of monitoring and school evaluation. Moderation of
judgements will be carried out in school as part of the assessment cycle (see

appendix 1) and with external agencies such as other schools and the local
authority.
Judgements will constantly be made as to what assessments are effective and
manageable for teaching staff and what level of recording is effective and
manageable.

How assessment outcomes will be collected and used:
As part of day to day teaching and learning there will be regular use of
formative assessment through, for example, observations, questioning and
review of work in books. Most of these outcomes will not need to be recorded as
this would be impractical and time consuming. It is far better that a teacher
spends time correcting a student’s misconception than recording it. To this end

for example, we have arranged our daily timetable to allow teaching staff to
quickly review which children have or have not understood the learning objective
from a maths lesson and to provide them with appropriate follow up challenge or
intervention accordingly within the same day. Teachers will then only need to
record those children who still did not master the concept to inform future
teaching and planning.
Collection of assessment outcomes can be planned for and entered into our
electronic tracking system (STAT online) when the teacher is satisfied that a
student has understood and retained an element of the curriculum. Data can be
entered for individual students, groups or whole classes at a time. The tracking
system is broken down into stars. One star for a statement means ‘Beginning’,
two stars mean ‘Progressing’ and three stars mean ‘Embedded’ understanding
and attainment. The collection of this data builds a record of a child’s
attainment across the curriculum and allows teaching staff to find any gaps in a
child’s learning that can inform future planning. At the end of a half term this
data will be ‘signed off’, drawing a line from which progress can be measured.
Summative assessment outcomes for published standardised tests are collected
termly and age standardised scores are used to track the progress of children
in reading and maths.
Formative assessment will inform targets or next steps that teachers regularly
share with pupils and periodically with parents. Summative assessment will be
shared with pupils, parents, the next teacher and can be anonymised and
analysed for reporting to governors and outside agencies. This will be in the
form of comparison of attainment against age expected attainment and national
levels of attainment and progress.
Care must be taken where possible to avoid the dual and conflicting uses of
assessment by teachers for planning next steps and for their own accountability
for performance management.

Arrangements for ensuring teachers are able to conduct
assessment competently and confidently:
As assessment practices develop and evolve it is the responsibility of the
headteacher to make sure staff are kept up to date with good practice and

professional development opportunities and that teachers follow the school
agreed policies.

Approach to the different forms of assessment:

Day-to-Day in-School Formative Assessment
Assessment is an ever present element of excellent teaching in Manor Primary
School. As a teacher is talking they are assessing the reaction of students to
what they are saying, skilful questioning is used to assess understanding and
observation of pupil’s actions and behaviours inform an ongoing picture in the
teacher’s mind of what the pupil’s understanding, knowledge and skills are and
what needs to be done next to progress them. Gaps and misconceptions are
identified. This is the same for any child, no matter what their ability.
Formative assessment creates (or forms) the resultant actions by the teacher
to move learning on, whether that child has delayed cognitive development or is
highly able.
The steps in learning that a child with SEN or disabilities, including those with
complex needs, is measured against may be individual to them depending on their
needs and abilities. For example ‘p-scales’ may be used.
Pupils themselves have a pivotal role in their own assessment. They are given
opportunities to peer assess each other and give feedback. In self-assessment
they are encouraged and guided to reflect on their own learning and what they
feel confident in, then where they feel they need to improve next. Pupils are
also expected to listen and respond to feedback, whether this is verbal or
written.

In-School Summative Assessment
No one system of assessment is 100% accurate and a system reliant on teacher
assessment is always going to be open to an element of subjective judgement or
bias which needs to be guarded against. At Manor Primary School we use
published tests such as PIRA and PUMA to give us age standardised scores for
maths and reading at various points through the year (see Assessment
Timetable - Appendix 1). This allows us to triangulate our teacher assessment in
our ongoing formative assessment judgements in STAT Sheffield and to

moderate them. We also ‘sign off’ the ongoing assessment at the end of a half
term to create a summative score for the end of that half term.
The summative assessments described above are used to inform parents of how
their children are achieving in school and to set and share targets for further
achievement. This along with the rich formative data will allow interventions to
be planned in a focused way and to plug the gaps identified. This information can
be passed to parents to help foster effective home-school links and help
promote home learning.
From the in-school summative assessment we will be able to judge ourselves
against the progress children make in moving from ‘entering’ to ‘developing’ then
‘secure’ in each year of the curriculum and the related ‘step’ numbers in the
STAT Sheffield system. At Manor Primary School we are focusing on making
children secure at each stage of the curriculum and ensuring mastery before
they move on to the next year’s curriculum. We want to avoid the ‘race’ through
the curriculum that was common in the pre-2014 levels system with occasional
gaps left in the foundations of learning. We aim to provide challenge and ensure
depth of understanding in all areas before a child can move on to learning the
curriculum of the year above their age group. For exceptional cases it may at
some point become counter-productive to prevent a pupil from moving on to the
next year’s curriculum if they have mastered every element of their own with
confidence and ease. In these cases we reserve the right to accelerate their
progress through the curriculum while ensuring their mastery of each stage.
A child at Age Related Expectation (ARE) will be making good progress if they
maintain that level of depth of understanding as it is only exceptional cases that
will be allowed to move beyond their own year of the curriculum. Children who
are working at a level below their ARE will be able to catch up as long as there
are no gaps left in their understanding. Before a child moves on they need to
have mastered the Key Performance Indicators which are highlighted
throughout the STAT Sheffield statement grids. Once they have done this they
can accelerate their progress and try to catch up with their ARE.

Manor Primary School Assessment Timetable
Autumn 1

Autumn 2

Spring
1

Spring 2

Summer 1

Summer 2

EYFS EExBA
baseline and
e-profile
baseline
(‘secure’
levels) by
end of
September.
‘Working at’
judgement
entered into
e-profile. HT
to moderate
judgements.

Moderate STAT
online
judgements with
all staff.

End of
half
term –
sign off
data in
STAT
online

Moderate STAT
online
judgements with
all staff.

End of KS1
and 2 SATS
tests

Moderate STAT
online
judgements with
next teacher and
SLT

Baseline in
STAT online.
End of half
term – sign
off data in
STAT online

Early December Sign off end of
term STAT online
PIRA reading
age/standardised
test
PUMA maths
age/standardised
test
Termly provision
review of SEN
targets

Last couple of
weeks - Sign off
end of term STAT
online
Termly provision
review of SEN
targets
PIRA reading
age/standardised
test

Year 1
Phonics
screening
End of half
term – sign
off data in
STAT online
EYFS
moderation

PUMA maths
age/standardised
test

Early July - Sign
off end of term
STAT online
ELG reported
Termly provision
review of SEN
targets
PIRA reading
age/standardised
test
PUMA maths
age/standardised
test
Reports to
parents with
current
assessment levels

Ongoing –
Phonics assessment and tracking; E-profile and STATonline data entry; Weekly Guided reading;
weekly spelling tests
Big Write used for writing assessment and update of STAT twice a half term

